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Request for International solidarity funding



PROJECT PROPOSAL SUBMITTED TO EMMAUS INTERNATIONAL'S 
2024 ANNUAL SOLIDARITY PROGRAM
This form is intended for Emmaus groups wishing to propose an action for solidarity funding in 2025 under the Annual Solidarity Program - ASP. 
The objectives of the ASP, as approved by the Emmaus International Board of Directors in November 2023, are to "support groups operating in difficult contexts, so that they can carry out or strengthen their economic and social activities. To this end, we propose that multi-annual projects be accepted (up to 3 years of implementation) to enable groups to plan for the medium term. The ASP reaffirms that it must not become a permanent subsidy programme. The ASP can take into account investment projects: buildings other than housing, vehicles or investments linked to the energy transition (solar panels, wind turbines, etc.), etc."
This document must be returned by e-mail to your regional secretariat by 18/11/2024 at the latest. Please fill in only the fields provided for ease of reading.
As validated by the Emmaus International Board in November 2023, the regions will prioritize the projects and the final decision will be made at the Emmaus International Board in Spring 2025.
PROJECT summary
Group: Click here to enter text.
Country: Click here to enter text.
Project title: Click here to enter text.
Overall objective: Click here to enter text.
Brief description (10 lines) of the project: Click here to enter text.
Location: Click here to enter text.
Implementation period: Click here to enter text.
Total amount required to fund the initiative: Click here to enter text.
Funding amount being requested via this form: Click here to enter text.


GROUP PRESENTATION
1. Name: Full group name.
2. Address:
Postal address.
3. Legal representative’s name:  Name and role.
4. Aim of the group 
What are the aims and purpose of your organisation? (As expressed in your articles of association)
5. General description of the group’s activities
List and briefly explain your group’s activities.
5.1. Social Activities
List and briefly explain your group’s social activities.
5.2. Economical Activities
List and briefly explain your group’s economical and income generating activities.
6. Number and brief description of people taking care of or beneficiaries of the activities of the group:
Click here to enter text. 
7. Last initiative supported by Annual Solidarity Program and year of the support:
Title and year.
8. The corresponding report has been sent and when ?
Click here to enter text. 
9.  Bank account details of the group
Name and address of the bank,
Account holder’s name,
IBAN,
SWIFT code.
10. Total budget of the group in 2023 (total expenses) :Amount in €
11. Total of financial resources (external contributions, EI contributions, group-to-group contributions, others, self-financing, etc.) in 2023
	Self-financing
Detail
	Amount(s) in €

	Emmaüs International contributions (detailed) :
Detail
	Amount(s) in €

	Group-to-group contributions:
 Detail
	Amount(s) in €

	External contributions:
Detail
	Amount(s) in €


	Others contributions :
Detail
	Amount(s) in €




12. Date of payment of the regional contribution: Click here to enter date.
Amount: Click here to enter amount.
13. Date of payment of the international contribution: Click here to enter date.
Amount: Click here to enter amount.
14. Last solidarity sale: Click here to enter date.
Amount: Click here to enter amount.
15. International and regional criteria :
15.1. How does the group take into account our aim to enable new generations to appropriate and spread our struggles?
Click here to enter text. 
15.2. How does the group take into account issues related to climate justice and ecological transition?
Click here to enter text. 
15.3. Will the group be submitting a project to the Habitat programme at the same time?
Click here to enter text. 
15.4. Other regional criterias
PROJECT PRESENTATION
1. Project title: Click here to enter text. Try to be descriptive       
2. Contact of the referring person: 
Name, position, e-mail address and telephone number     
3. Background to the initiative
What need(s) does the initiative meet? What situation / issue does it address?
3.1. General, political, social context
    Click here to enter text 
3.2. Group’s context
   Click here to enter text   
4. Backstory
What is the project's backstory? Who has been involved in its construction? What has already been done? What preparation has been undertaken (study, training etc.)? Etc.
Click here to enter text     
5. Aims of the initiative
What aims do you wish to achieve via this initiative? (must respond to the issues expressed at point 3)
Click here to enter text     
6. Description of activities
What activities will be rolled out so that the above objectives are achieved? What does the project consist of (500 words maximum)? For example: organise training workshops, build a hangar, renovate a building, provide teaching equipment, etc.
Click here to enter text     
7. Target public
7.1. Who are the most vulnerable people within the framework of the project?
Click here to enter text. 
7.2.  How are they involved in each phase of the project?
Click here to enter text.
7.3. What direct change is expected for them?
Click here to enter text.
8. How many people will benefit directly and indirectly from this project?
Direct: Click here to enter text.
Indirect: Click here to enter text.
9. Geographical location(s)
 Click here to enter text.
10. Resources required (excluding funding)
Human resources: Companions, employees, volunteers etc.
Technical resources: Skills, training, machines etc.
Materials: Building materials.
11. Partners
Partners are external people or structures that are involved in the implementation of the project and who have key role to its running. Please explain their respective roles and categories.
Please precise role and contribution
12. Struggle into which the project enters
☐ Ethical and solidarity economy for access to fundamental rights
☐ Social and environmental justice for a sustainable world
☐ Peace and freedom of movement and of residence for universal citizenship
13. Specific principle into which the project enters
☐ Educating and raising awareness
☐ Working towards empowering people
☐ Strengthening democracy and championing diversity
☐ Redistributing wealth whilst serving the common good
☐ Strengthening the groups’ self-sufficiency
IMPACT AND ASSESSMENT of the project
1. Expected impact
1.1. Economic
How is this project going to help the group to become self-sufficient/bolster its self-sufficiency? How?
Click here to enter text
1.2. Environmental
Does the project have an environmental dimension? If it does not, is it certain that the initiative does not have a negative environmental impact? 
Click here to enter text
1.3. Reducing inequality, particularly gender inequality
Does the project seek to specifically address inequality? Is it certain that the initiative does not worsen other forms of inequality?
Click here to enter text
1.4. Political
Will the project have an impact on political decision-makers/public policy which would bring about structural change?
Click here to enter text
1.5. Impact on mentalities
Does the project have an impact on citizens, in terms of awareness-raising, changing behaviours or mentalities?
Click here to enter text
1.6. Long-term impact
What will be the impact of this project over the next few years? How sustainable is its impact?
Click here to enter text
2. Identified risks
What are the risks involved in the project and its rollout? Have you made contingency plans?
Click here to enter text
3. Monitoring and assessment 
What monitoring and assessment system is planned to check that the objectives have been achieved and to compare outcomes with the projected impact(s), and what indicators will be used to measure it?
Click here to enter text
4. Sustainability
How do you plan to ensure the sustainability of the project and that objectives are achieved in the long term, after the end of the funding?
Click here to enter text
5. Communication and awareness-raising
Is a communication to citizens planned about the project? 
Click here to enter text
PROJECTED BUDGET of the project
1. Total cost in €: Click her to enter amount
2. Group’s contribution in € (minimum 10% of the total budget): Click her to enter amount    
3. Amount of funding required from EI in €: Click her to enter amount   
4. Other sources of funding in €:
Click here to enter text
5. Detailed projected budget in €
Please attach a detailed projected budget listing the various items of expenditure (and the estimated date for each item) and the different sources of income expected (including the funding being requested from Emmaus International).
· If the initiative seeks to strengthen the group’s self-sufficiency the expected evolution of the association’s incomes and expenditures in the years to come (cash flow plan).
provisional schedule
1. Project start date:  Click here to enter date     
2. Projected end date:  Click here to enter date
3. Estimated rollout period: Click here to enter text     
4. Detailed provisional schedule
Please attach a detailed provisional schedule listing the various activities described above and all steps required.
Annexes
Please attach the following documents to complete the request. All of them have to be in one of the movement’s three languages (English, Spanish, French) and, as far as possible, in an editable format (no PDF) so it can be translated.
· A support letter (or email) to the initiative from the national organisation, when it exists, 
· The last annual accounts and activity reports
· A map showing the group’s action area, the place of its current facilities, the places affected by this initiative, the map scale,
· If relevant, all the documents already available for the initiative (quotes, studies, plans, etc.)
· In the case of investment, provide a quotation justifying the estimated costs. In the case of an investment of more than €3,000, attach at least 3 proformas
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