
   
 

   
 

MINUTES OF THE REGIONAL EXECUTIVE OF EMMAUS EUROPE 
3-4 July 2025 - Montreuil 
 

 
 
 

 
PRESENT 
Carina Aaltonen (president), Aurélie Gillmann-Rignault (secretary), Herbert Bitter, Yvette Gumbs, Jean-
Philippe Légaut (treasurer) and Duncan Lewis. 
 
EUROPE REGIONAL SECRETARIAT 
Eve Poulteau (chief executive), Emmanuel Rabourdin (solidarity coordinator), Raïssa Gnankou (admin-finance 
assistant), Manon Gaham (awareness raising and advocacy officer), Lisa Ladenburger (group support officer), 
and Yelena Yvoz (communication and events coordinator).  
 
APOLOGIES RECEIVED 

                               Marie Tixier and Vincent Chapuis 

  
AGENDA ITEM DISCUSSION / DEBATE CONCLUSIONS | DECISIONS 

1. Word of welcome 
and approval of the 
minutes from the 
last meeting  

 The minutes of the 14 February 2025 Regional 
Executive were unanimously approved. 

2. Donations campaign 
- Progress report  

 

 
 
Update on progress with the posters and the difficulties finding suitable 
photos in our network. For the time being, only the Emmaus France and 
Emmaus UK teams have contributed in order to tailor the campaign to 
their respective countries. 
NB: A campaign aimed at the general public is planned for France in 
January 2026. 

 
Outcome of the discussion about the posters  

- Place greater emphasis on the key message 
and cut down the rest of the text. 

- Find clearer photos and with more young 
people for the two that ask a question.  

- Brighter colours. 
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- Emphasize the fact that Emmaus offers 
solutions. 

3. Feedback from the 
meeting of national 
organisations and 
next steps   

The second meeting of national organisations. This time an online 
meeting was held, with the plan being to hold a face-to-face meeting 
every other year.   
The idea is for the national organisations to meet, so that they get into 
the habit of discussing shared issues and draw inspiration from each 
other.  
 
The first meeting gave rise to a discussion on creating a shared 
definition of proper provision at Emmaus. It was challenging working 
on the definition in the Regional Council of Emmaus Europe (RCEE) 
because the national contexts differ greatly. This topic was not 
discussed again at this meeting because not enough time was 
allocated. A decision needs to be taken on whether to put it on the 
agenda for the next face-to-face meeting. We need to see if we want the 
national organisations to discuss this issue, or if we are in fact moving 
towards a minimum shared definition. 
 
Topics discussed at the online meeting  

- Action that can be taken by a federation when a problem arises 
in a group (e.g., Emmaus UK’s Emmaus Quality Standards for 
Supported Living, EF’s new OACAS contract - French state 
recognition offering greater protection for companions). 

- Topics suggested for discussion by France: the rise of the far 
right.  

- The third agenda item was the prevention of GBV (gender-
based violence). EF spoke about steps it has taken. However, 
this did not lead to a broader discussion. 

 
Feedback: A two-hour meeting is too short. The participants would 
have preferred a face-to-face meeting. A face-to-face meeting is 
scheduled for June 2026. 
 
There are three types of national organisation in Europe: 

- Large national organisations with lots of expert employees, 
able to support groups experiencing problems and assist 
development (FR and UK).  

 
Go back over the following topics at the next 
meeting:  
Preventing GBV and whether or not to discuss the 
shared definition of proper provision?  
Plus the role and resources of national organisations 
in terms of fulfilling their role and coordinating with 
EE and EI on group development and monitoring. 
 
 
Once again involve the national organisations in 
drafting the agenda of the next meeting, as was done 
for the first in-person meeting. 
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- Countries with lots of member groups but very small national 
organisations (mainly a volunteer board with a part-time 
employee, like in the Netherlands, Italy and Switzerland). 

- Countries in which the national organisation is solely run by 
volunteers, such as Spain.  

In Switzerland, for instance, the groups are calling for more 
support from their national organisation. 

 
Regarding group monitoring, this raises the issue of the national 
organisations’ resources to undertake this role and EE’s role helping 
out on this topic. When a group needs to be excluded, a swifter 
procedure needs to be identified in coordination with EI, but above all 
we need to foresee issues so that we can intervene when people are 
causing problems in a group before having to definitively exclude a 
whole group. 
 
A dedicated budget for the national organisations was proposed at the 
meeting of the national organisations arranged by EI. Maybe we could 
seek to raise funds from outside the movement, like Emmaus UK does 
via foundations. Topic to be discussed at the next EI Board meeting.   
 
The rise of the far right  
It is easier if groups are protected by the national organisation rather 
than speaking out directly on this topic.  
Our raison d'être is helping those who suffer most. We need to raise this 
issue to demonstrate that the entire movement is behind each group.  
 
The next national organisation meeting will take place in a year’s time 
in France or Sicily.  
 

4. Preparing for the 
World Assembly and 
Emmaus Regional 
Assembly elections, 
and update on 
European CEI periods 
of office  

Update on the end of different CEI periods of office and discussion 
about how to avoid the same thing happening again (a CEI dropping out 
during their period of office).  
 
World Assembly information 
Runs from the 13th to the 17th. 
Participants to arrive on the 12th and return home on the Friday or 
Saturday. 
 

Proposal to form a working group to discuss the 
feasibility of online voting (Carina, Aurélie, Jean-
Philippe and Yvette). Link up with EF and EI. 
 
Call for candidates to be sent out in early September  

• Questions for the candidates 
• CVs available online 
• Process ends in late December 
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Current plans  
Half-day scheduled for the two reports, presenting the candidates and 
administrative matters, plus the membership dues increase. 
 
Possible arrangements during World Assembly week  
Option 1  

• Candidate presentation (Monday morning) 
• Vote (Thursday) 

Option 2  
• Video presentation of the candidates 
• Online vote before the World Assembly (check with EF general 

management) potentially utilising an external service 
provider. 

Addresses the issue of reaching a quorum but would require a 
significant amount of human resources. 
 

• 17 January at the latest: candidacies for the 
elective GA and the elective GA agenda 

• 17 March at the latest: send out candidate 
booklet 

 
In the autumn, send out a call for volunteers to host 
the next RAEE. 
 
End of periods of office of various CEIs  

-  How do we ensure that elected 
representative stay in post for the full four 
years? 

 
Clarify steps to be taken when a problem arises 

• Clarify with the group and national 
federation so that we do not send the wrong 
signals to the groups. 

 
Following the large number of CEIs dropping out 
during this period of office:  

- Reiterate expectations when people apply 
for the posts. The quality of our work hinges 
on the quality of our elected 
representatives. :) 

- Coordinate effectively with the national 
organisations about candidacies. 

 
Thierry was thinking about applying to become a 
mobile leader if his group was in agreement, but no 
news on this matter. 
For Vincent, get back in touch with the national 
organisation to find out what is happening so that 
they check with the group. 
 
We are not seeking to coopt someone between now 
and the end of the term of office to replace Thierry or 
Vincent, if it is confirmed that he is standing down, 
because it is too late to incorporate new CEIs at this 
stage. 
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5. Female leadership 
programme 
- Progress report  

Everything is ready for the September meeting!  
Candidates are needed to represent the Netherlands and Romania.  

• Yvette: Those approached do not wish to get more involved at 
the present time. 

• Jean-Philippe: Simona should confirm next week. 

 

6. Rollout of the World 
Forum of Alternatives 
(WFA) initiatives – 
Update with Lisa 

Reminder of the priorities selected by the Europe Region following the 
Forum and following EI’s decision to hire someone in each region to 
implement the priorities. 

- Education 
Foster work in educational settings, an initiative prioritised by all the 
Emmaus regions apart from Africa. 
 
Raise student awareness about the topic of waste = eco-citizenship 
initiative. 
 
Share group practices because many groups at the European level 
work in a range of educational settings.  
 
Groups in France, Spain as well (Lisa will travel there) and Italy for 
peace issues in Palermo. 
 

- Social and environmental justice 
A campaign against overproduction. Share everything being done at 
the European level as part of a campaign in the groups. 
See what content can be created to showcase the local campaigns and 
the various local issues and solutions already put forward. 
 
Link with the campaign on quality donations: quiz, leaflets used at 
events (involve people with links to Emmaus) + price labels.  
 

- Migration 
Keen to create tools for leading training on deconstructing prejudices, 
both internally and for the general public. 
Plus create videos to continue the EE awareness-raising campaign on 
welcoming migrants. 

In the first instance, suggest sharing existing 
resources and await requests from groups to create 
additional tools if needed.  
Be mindful about not asking too much of the groups. 
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7. European advocacy - 
Issues over the next 
few months 

 

Migration  
- Legislative news  

Focus on the returns directive - issues at stake and objectives 
Increase in returns, speeding up deportation processes. 
Harmonise procedures.  
Restricting freedom of movement.  
Removing consent.  
Returns to third countries.  

- MIGREUROP news 
MIGREUROP GA 20 year anniversary in Rabat 
 
Combating poverty   
Review of strategies to combat poverty. 
The commission is proposing to reduce but not end poverty.  
OK to consult those affected.  
Circular economy act  
Harmonise the waste treatment framework in Europe.  
Creation of new waste sectors in Europe (furniture, mattresses and so 
on).  
 
Strategic discussion with RREUSE, what stance should we take?  
 
Issue 1  

• Is it OK to join forces with organisations that are not allies 
even if we do share the same message?  

The risk is that they take advantage of us and our image to give them 
credibility.  
Decision  
Continue to work with them, continue to oppose signing any 
documents when the other co-signatories do not fit our ethos, pursue 
discussions to work out how to publicise our 
disagreement/withdrawal from certain decisions. 
 
Issue 2  

• Where to draw the line regarding our interaction with the far 
right?  

How do we accept the anomaly of publicly discussing certain topics 
with the far right when they do not share our values on all of our work 
areas? The question arises primarily when they are rapporteurs for 
legislation that affects us. 

Eve will attend the online European anti-poverty 
coalition meeting in September. Someone from the 
Exec needs to attend: Herbert volunteered to do so. 
 
EAPN: As a minimum, convey the communications 
resources produced by EAPN on the anti-poverty 
strategy. 
 
Potential support for Connect over the coming 
months in their relationship with EAPN on digital 
exclusion issues. 
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OK to send our stances to everyone and we are not against RREUSE 
entering into discussions with these politicians.  

8. Financial situation 
and actual 2025 
budget 

Jean-Philippe presented the budget for the January-May 2025 period. 
Expenditure 
Running the organisation  
Savings made at the first RCEE, while the Åland meeting should cost 
more. We will keep to the budget. 
Overall, 43% of the projected budget had been spent by May 2025. 
Income  
Membership dues  
€230,000 in May and an additional €33,000 in June, compared with 
the projected figure of €416,000. No late payment as the UK generally 
pays at the end of the year, but a reminder needs to be sent. 
 
Football tournament  
Budgeted for expenditure of over €15,000, but the final figure will be 
less. We have received solidarity donations from Emmaus Norges, 
and they have found local partners. EF is also contributing €10,000.  

 

9. Compensation paid to 
elected 
representatives and 
potential 
compensation for 
interpreters for in-
person meetings 

Compensation for the president 
Presentation delivered by the working group made up of Aurélie, 
Jean-Philippe and Ellie (Germany) in a context in which the EE 
presidency has been a voluntary role to date, despite being a major 
commitment and personal expenditure being incurred by Carina, 
while also having an impact on the president’s home group.  
The idea is to compensate the president based on local wages, up to a 
limit of €24,000 a year (point 5 in the memo).  
The compensation would be paid to the president’s home group.  
 
The issue of compensating the vice-president is also being discussed, 
and point 7 will be removed from the memo to be submitted to the RC.  
Ideally, a decision would be taken before the Åland RCEE to include 
this in the candidate information sent to the groups.  
 
Compensation for the interpreters 
Provide the volunteer interpreters with a minimum amount of 
compensation for their time, because it is becoming very difficult for 
interpreters to turn down paid jobs in favour of working for Emmaus 
on a voluntary basis. The interpreting profession is becoming 

Point 7 was deleted from the memo. 
The reference to France was removed. 
 
The memo about compensation for the EE president 
will be sent out before the end of July to the RC so 
that an answer is received by 1 September. If 
possible, take the decision before the RCEE in order 
to send out the call for candidacies in October at the 
latest. 
 
The memo about interpreter compensation will be 
sent out so that a decision can be taken at the next 
RC.  
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increasingly insecure, and EI has just approved for its meetings the 
proposal being made today to the EE Exec.  
 
Proposal: €250 a day, equivalent to the amount paid by other third-
sector associations. The exec endorsed the proposal. The decision 
should be rubberstamped at the next RC. 
 

10. Feedback from the 
last EI Board meeting 
(provided by the CEIs 
in attendance) 

Carina, Herbert and Duncan attended the meeting. Carina 
summarised the reasons that have led to a change of venue for the 
WA. The venue is not expensive, meaning that more funds are 
available for activities and speakers.  
 
The elected representatives went back over the discussion about 
transparency that took place at the Board meeting, notably with 
regard to solidarity projects and containers. Things are moving 
forward. 
 
Another debate was about putting in place a process in EI to facilitate 
the reporting of sexual harassment.  
The UK and France have this sort of mechanism in place. The idea is 
not to change the existing mechanisms but instead to help countries 
without such a mechanism. 
 
Compensation for Abbé Pierre’s victims  
No information is available yet about how compensation payments 
will be shared between Emmaus and the Catholic Church. 
The compensation amount is symbolic.  
The investigative commission has started work. Its findings will be 
released in 2027 in time for the EE Regional Assembly.  
Yvette mentioned the national delegates’ meeting in Paris, which 
enabled the role of NDs to be discussed and underlined the need for 
greater clarity about their role.  

 

11. Solidarity 
 

Emmanuel presented the Ukraine Fund update and reminded the 
meeting about the proposal to fund the wages of a fundraiser rather 
than the group’s operating costs (€3-4,000 a month) in order to free 
up the remaining balance in the Ukraine Fund for other expenditure.  
The secretariat will arrange a meeting with Natalia to find out about 
their needs, and obtain their opinion on this option. 
 

The Exec endorsed Emmanuel’s proposal to contact 
Oselya and work out together how best to support 
them, above and beyond the monthly support 
payment. 
 
The exec approved funding for fitting solar panels to 
the sorting centre for an amount of €6,400, provided 
that the group submits more information, and that 
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Emmanuel presented the solar panel installation project for the 
textile sorting centre. The idea is to reduce the electricity bill and be 
self-sufficient (i.e. not rely on the electricity network).  
 
The board members reiterated that it is premature to talk about peace 
and reconstruction, and difficult to envision the next phase. 
Emmanuel presented the solidarity overview. The number of 
container loads is going down.  

EE makes a solidarity appeal to Oselya’s partner 
groups.   
  
The executive endorsed the holding of a meeting 
with Ukraine on 24 February every year. 

12. Collectives and group 
monitoring 
- Feedback from the 
cross-collective 
meeting and visit to 
Targu Jiu, plus future 
prospects 

 

Emmanuel informed the meeting about the situation in Targu Jiu, 
following the visit made to the group with Aurélie, Jean-Philippe and 
Eve.  

Everyone was in agreement about the group’s lack of transparency 
and willingness to improve the situation and its relationship with the 
Emmaus Movement.  

The group has not paid its membership dues to EI since 2021, and has 
paid a ridiculously low amount to EE (€50 per year), even though one 
of the administrators (Jean-Luc) is well aware of the group’s 
obligations. The group is well aware of its obligations, and has not 
stated that it is experiencing financial difficulties preventing it from 
paying its dues.  

Emmanuel reiterated the issues relating to the plot of land and the 
shop, owned not by the association but by the commercial enterprise 
LUMEA SRL, 100% owned by the association. If the association decides 
to sell the commercial enterprise for a symbolic amount to a private 
purchaser, the plot of land and the shop will be lost, despite the 
investment made by the movement over the years. 

The Executive’s members also felt that the number of beneficiaries 
and the shortcomings of the group’s social initiatives were important 
points to be taken into consideration.  

CROSS-COLLECTIVE MEETING  
Emmanuel presented the conclusions of the first cross-collective 
meeting held in Satu Mare in May and attended by all the Eastern 
European groups from the Poland, Ukraine and Romania collectives. It 
was important to hold this first meeting without the groups from 
Western Europe.  

The Executive felt that EE can no longer approve 
funding applications made by Targu Jiu, or provide 
funding for the group for non-programme projects, 
as long as the commercial enterprise remains the 
owner of the plot of land and the shop.  

The Executive made an official record of the lack of 
transparency in the group’s social and economic 
initiatives, and the mistrust generated as a result 
over the years.  

The Executive is working with the secretariat to draft 
a visit report, which will be sent to Targu Jiu and also 
to its partner groups, mainly in France’s Grand Est 
(Eastern) Region, to provide information and 
transparency about the situation.  

The secretariat will work with TJ on a schedule for 
achieving compliance with the Emmaus Movement’s 
obligations and Emmaus Europe’s requirements, 
once the report has been published.  

If TJ fails to become compliant, the Executive will 
contact Emmaus International in order to start the 
exclusion procedure.  

The Executive approved the holding of online 
geographical collective meetings in autumn 2025. 

The Executive agreed to the next cross-collective 
meeting being held face-to-face in spring 2026, this 
time attended by partners from Western Europe. 
The Executive endorsed the principle of a higher 
budget for organising this meeting.  
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The Executive felt that the South-East Europe 
groups could arrange an exchange of practices, 
specifically on the topic of mental health.  

13. Session on peace 

Manon presented the preparatory work for the Regional Council in 
Åland and reminded the members that this is one of our policy 
directions for the 2023-2027 period, stemming from requests made by 
the Italian groups.  
 
The list of networks and initiatives is non-exhaustive and Manon 
cannot give an opinion on these projects, as she is not an expert in this 
area.  
Generally speaking, the networks and initiatives put forward 
condemn spending on weapons to the detriment of the EU’s social 
budget (warfare vs welfare). 
 
Manon presented the Stop Rearm Europe appeal aiming to end the 
conflict in Ukraine and submitted by Nicola, who has asked if EE was 
willing to sign the appeal.  
 
The issue will be submitted to the RCEE with the following questions:  

- What stance should EE take on peace and weaponry in Europe 
in the current context? 

- Should EE join a coalition advocating for peace?  
- What type of campaign for peace should EE support? 

 

 

14. Emmaus 2025 
football tournament - 
Progress report 

Emmanuel presented the progress made towards arranging the 
football tournament.  
Yelena has made a significant contribution, particularly in terms of 
logistical arrangements with the hotel. Her arrival has proved pivotal 
and was welcomed by the Executive members.  
 
The allocated budget will be lower than initially planned, as fewer 
people will be staying at the hotel. Furthermore, funding provided by 
the groups and EF is enabling EE’s budget for the event to be reduced.  

 

15. Schedule  

Next Executive meeting in Montreuil 
Monday 15 December PM – Tuesday 16 December (all day) 
Meeting begins at 14:00 and ends at 18:00. 
 

Everyone agreed. 
 
There will not be an exchange of practices in the 
autumn. 
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Given the schedule for the autumn, maybe we do not need to have an 
exchange of practices? 
 
The NDs will be asked to encourage groups to register in the 
newsletter. 

 
As there were no further items on the agenda, the president closed the meeting.  
 
Carina Aaltonen  Aurélie Gillmann-Rignault 
  
President of Emmaus Europe  Meeting secretary  
 
      
   


